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Expert,
alwa
flow

& “Ill kCCP ?ushing mysclf.
Kicking Ass &/ There's always some way
Threshold oy to do it better...

Ability

amateur

“Now that | ¢an do it, ['ll jus‘l:

Suck keep doing it the same way."

Threshold

/ drop-gut “| suek at this. | give up."

First Years or
ti'me Time decades

Kathy Sierra; Creating Passionate Users; http://headrush.typepad.com/creating_passionate_users/2006/03/how_to_be_an_ex.html

Struggling,
frustrating
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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.



.ORQJ(I‘OSPQCJ(CLVQO pqlrmg

£2 §g ¢ Revter%
A5 & A«9 ﬁé





















“Unintended
Consequences”









‘“Escalation”
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“Fixes that Fail”
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{ This Way

Look around your team, your organization

Search for: “Escalation”, Fixes that Fail”,
“Unintended Consequences”, or “Tragedy of
Commons”?

Create an ACTION PLAN for exposing and addressing
these systems archetypes as you adopt Agile

Keep checking back on the system and how it responds
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Thank You!




