DISCLAIMER:

The following presentation is the result
a single iteration’s worth of work. We
did not do any iteration planning,
estimations, or acceptance tests.
Contents are not in Given-When-Then
format and may also include common
sense (and some not-so-common sense)
statements and lots of our own
opinions (also subject to change).
Please feel free to browse Facebook if
you get bored. K, thanks.



Beyond Agile

Path to Agility 2014






Agility
(n)

1. the power of moving quickly and
easily: nimbleness

2. the ability to think and draw
conclusions quickly

Source: dictionary.com
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“We do Agile.”



You know you do
Agile if...



JUST DO IT.

s




You “co-located”.
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12 Principles of Agile Software Development

L. Satisfy the customer through early and continuous delivery.
1. Welcome changing requirements, even late in development.
3. Deliver working software frequently

1. Business people and developers wark together daily
5. Build projects around motivated individuals.

6. Convey infarmation via face-to-face conversation.

7. Working software is the primary measure of progress.

8. Maintain a constant pace indefinitely.

9. Give continuous attention to technical excellence
10. Simplify: maximizing the amount of work not done
L1. Teams self-organize.

12. Teams retraospect and tune behavior

Stelen Borrowed from agileinaflash.blogspot.com



“We do Agile.”



“Sure, I workout.”






“But I’'m on a diet.”



Oh, veal.., @
DIET Soda, foo.
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None of my yoga
pants have ever
been to yoga.
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See, I can do Agile.

I think...




“Whatever
happened to

being Agile ?”
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Did we



INDIVIDUALS & INTERACTIONS...

...over Processes & Tools
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We have come to value:

* Individuals and interactions processes and tools

* Working software comprehensive documentation
» Customer collaboration contract negotiation

* Responding to change following a plan

That is, while there is value in the items on the right, we value the items on
the left more.

Kent Beck, Mike Beedle, Ane van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler, James
Grenning, Jim Highsmith, Andrew Hunt, Ron Jeffries, Jon Kern, Bnan Manck, Robert C. Martin, Steve
Mellor, Ken Schwaber, Jeff Sutherland, Dave Thomas

© 2001, the above authors










Scrum Rules
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“Whatever
happened to

being Agile ?”



Organization?
Team?
Self?



BE ATHLETIC
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"éerfnrmance‘
in Business
and Life

THE 21-DAY
TRAINING
PROGRAM

JACRK E_jL‘le}‘E_',, Ph.D.
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“Executives and employees in the new
millennium can protect their health and
happiness and continue to perform at high
levels only by doing what athletes do—
train...

You must become a Corporate Athlete,
which means adapting the training
mentality of elite, high-performance
athletes.”

-- Jack Groppel



“So, what does it

mean to be
Athletic?”



AGILITY



S0, how do you
start?



START
with the

END in mind.







A vision without a plan is
just a dream. A plan
without a vision is just
drudgery. But a vision with
a plan can change the
world.

- Old Proverb



Vision Plan

| understand (the need),

| know (what needs to be done).
Therefore,

| see (what it could look like).
So, | must do (the plan).
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VISION: A system that unifies the
operations management process.

Refactor Ul

DFR Enhancements

Test Environment Setup

]

Mult. Contracts to Customer
Mult. Terms to Contract (3 lterations)

Consumption Integration (Choice
Industrial/Directbill)
(3 lterations)

m

Submit Sale: Renew/Modify/BE&E (3
Iterations)

i)

Inveicing Query Cons.
Invoicing IMA Module

Testing, Cleanup, Warranty/Prod Support

*Retire Access Client* (4 lterations)

Pricing Sheet Scrape Process
IMA Approval Screen (4 lterations)

List Values Cleanup [e.g. Sales Entity,
Pool, Marketer, etc.) (3 Iterations)

C&I| Broker Portal (B lterations)

Party Model & Customer-Prospect
Unification (5 lterations)

Contract Document Creation (4 lterations)

L

Consumption Load Consolidation
[Traditional) (4 lterations)

C&I| Sales Commissions (2
lterations)

n

Reserved for Maintenance,
Bug Fixes, Usability
Enhancements, Functional
Enhancements
Queries/Reports/Audits,
etc.

6,/21 - Consumption Load Process Changes

6/21 - Change to mult. Contracts per Customer, Term
around Contract Details, New Submit process for
R/M/B&E

8/18 - Supply/Sales/0ps
Deal Sheet Processing Changes

9/30 - Invaicing in IMA, parallel testing, Retire Access
Client

8/30 - Broker Portal in place, change to Broker
Commissions management processes

8/30 - Changes to use of identifying values in C&| data

11/22 - Begin changes to creating Contracts/Exhibits from
IMA data, given Sales Rep entry of info

12/9 - Changes to Prospect/Customer Management
processes in systems

lan '15 - Parallel testing commissions reports, moving to
new processes

Feb '15 - Traditional Consumptions not loaded manually
where possible




IC&I Deal Sheet Approval

0 Onorata op
4/15/2014 -81
DFR Enhancements
4/26/2014 -82 |Refactor Ul
-83 Test Environment Setup
Fre-Requisites
-34 1 mels
G tion Inti ti Ch 2
Mult. Contracts to Customer Unsun‘_lp |0r_1 n Egra Ll el .
-85 ) Industrial/Directbill) z
Mult. Terms to Contract (3 lterations) - 3
(3 lterations)
-86
Requirements
-87 1 Ty Sl m
Submit Sale: Renew/Modify/B&E (3
-2 - .
"~ |iterations) Pricing Sheet Scrape Process H echdc all Primary, Cc
_ag IMA Approval Screen (4 Iterati
- Invoicing Query Cons.
¥l |invoicing IMA Module
oo |Testing, Cleanup, Warranty/Prod Support  |List Values Cleanup (e.g. Sales Entity,
~” |*Retire Access Client* (4 Iterations) Pool, Marketer, etc.) (3 Iterations)
-03
a5
” Party Model & Customer-Prospect Contract Document Creation (4 Iterations)
- Unification (5 lterations) C&I Sales Commissions |
-97 lterations)
ag
g9 Consumption Load Consolidation
[Traditional) (4 lterations)
Jan 2015 | 100,101
Feb 2015 | 102,103

Processing

=]

- . ng to
nNew processes

l-'Consumption Load Process Changes

l— Chanee to mult. Contracts per Customer. Term

Feb '15 - Traditional Consumptions not loaded manually
where possible




Have a

PLAN

Even if it’s not perfect.
(it will change)
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Where was that requirement documented?

—_l e 17 e T - e s FPREET Tt A 2DTee

SR D UAL DR ES DR/ ELBY S H INHER R oW
KEAbuE-B s st YU AT (AL (RUL UL LY HID SRR v T kel SR RO St JUEF v N
AL PR L I W YN P HAZ A e v Sl v v BT S % TN IRE A AV e BTl
WU s RSB WU o AR O L C B P I TR
KERB (U WUl bl e/ b (ol T A0 /v U O L H K A/ ES YA UE L TRV IFETHS A APS /LI vl /oo dl L
Furan /15 P VPR YU ML A/ L/ R T -l r PR/ SU /e /ol e b/ r P aU s AR Y
T Y U PR AR VSN PRSI ] < 4 P I DR IR R S 41 T Wbty pEv e A UBoo-
PUIUVF OB /Y s UM BY - A R D WR TR Db LA AR A A ERF LD R Ry N APl (A VSR TR
PN P ANEA A 41 PRI FLT N2 E BTSN UL R A VS et
FTUSFY YO/ I DR YRR e SWA LR
WHOAV UL DS AWl AR SUL IV ALY P A LBl [ @Ur OV AYSI L ZaB{ Tl r e /2 WY IV LY
PO HY A FEE Y LW ES bl VR de R ETHB T UL WG B Y W (R e/ b b p DY L oD
AP el e ZE B A WY D ETH R S g AR MY LV - bR U U T B T Wl o v AL R L /£ w7k
B bRkl c B TYNCURI e LB E LI IR U 7/ s UUHWE c YUK LU A ARV DL DR A R b Er L H
PRS2 S e o AT PRIV IR S o RS vl AV S L RN (TR RN [ VAT AP 3 1 TSR AR P
wEME VAL ATV LTS bl g nl v B L b YN HL Y S SRS CITURH L T URL Lo
WEE oW uan e N rdvke vty (B FLUTATRP WL YR/ SER D
Fa et LT ARV YA BV P W T HE Y pn BT e U Y NB e el LA LTI UV I AT LR kL
A UL U A b v U U D b L DU/ (WA BV TUUD S Y D/ VY YKL B Db A uld -
D AHV L CAHIZE TR -F oL e B L/ To /AW A LDYPELD (o F Y AL Y Ko (k- HHEE  UHET P LR -
CuMM Mt i E- AT I E T /O R LR U (A AV v DEHBNRBWUR LS/ cORSZINAH VUL T N L
LB Bl ime B e ok TR S TRUFE/ KSR LY AR L RE s HA TV L P
o WIYm Y E-DY v - SRSV ER- T cERM VR R UN LIV E AR WSy (SIE P
PRI U MR/ ETA U REE A
HET AR 47 - Emy BOvw g b A Y AFNURE L - oYY e e AL VR WU BV VR Y ML (A4 N oD
IR KEEE LR p X RN RTINS A SR VK (LB LK Vs 1 A QIR e L R T
YRR L EL /T HED AV OR TR Y STARBYVN UMK /P EUSE/ Koy LACIN/ S 2 41 1
AAR Y/ A US I W g p kP P U MRSV A Uy LR VERP OB UNT L LT/l e - Y P TR/ (SaRLBL
CEREHVUEEAr 40/ T/ET o kA PENB L A LA TVHL 3 YLLK TER o Y LGV LW LA vt b PN
EHAVEE I E ALV HSMUR UV KBRS L R FEL R UM aH YA/ U YOS U r WY B Y WE /T LK B LR
FETALAEEO - pa /S CEHHA b co NP O/ S LD P HHM T HERT IUE UL ARNLLLEL CTEDLVFOMIIERL,
TV AVHIHUER Y O Ul D UTEAENY S AT BN U E R B PRRER TN B LR VB L A S ry - ERYSE
(kBT -BHE -V P kS VU HKEY Y/ e sk TIp a8/ PP HE /WS 0TUN PRS- s S
IRt RV A A N 1 T R LT T PG Oe (bl / (LREAVEY/WWe b gl [V MR TU S e
Bl T VUL YL E N AR LBV EAYSLUELAUNNKES/ 28 ¢ vl IR B WY e MBS /TR U E L YR LG Tl ek
RS SAVILULA (RS UFaY KRS P UL IOV UL B
LAV ALY v TV v B RS SO Ul S G EL - YA/ LE R LA EHE LR YrRurD e aTsS
Hruprvk-Husbdbak by dlthe /8- Y rE (USSPl - BBV s InDE 0B pnZ 2R 2D k- -
FREVp 2 DILIdI-HK VAL P T AR IR LR L /WG RO/ WA U/ /OLSH BB VP UL AR H
TUVHELHEHYE A s/ VIV E N B2/ D g A VB AR LM ASEE S VA TR A [ BTy
CELVABRYEYMEUWE o RS TESRERC ALV 70 TULB v LEUL XM
FEWVAUANCUYLRATERAV VL kBB UL Y ol L VROl ER Yy o DU r it HoOL AR sSPLES LY /1AL
AIRETML 7 CESHA LY -1 aExcete\\-fa\vncfkijok%xfWEI\Ecz«qmee ARUERVHY (VAL
e WU o e B S TTHUCE DT Ry BB - S L B HE RV TR W IR g s R IR
BRG- USRS (/b HY QYDA W R R — AL B gL AUET O APUbivE /b v s R/ T o5 UR
t PUd N/ R LT b wT A n I N Y E S T v aS L NARH L 2B H RO T AV TEZRI A A H R
o BARLAE AV UITLOEB HEYE LW o VaMLESBIB LAV /L TEE MR LA R
AERIZRIETANE LU UL AR LY EM A L ITNES PV = LR I S PR TS 47 1
COERUEH VLB - AR UK YR A/ DR Y TR/ P EE S Y
Kl s pEvrodrIEvrleuBtn YR I U FsUE b a7 Pruvsyosv BT
AEH I LT PIVETYIVEINE SRUY T N B T R T Y TR [V
UaSEHIIFE) ] cgb ) KEYY
Bl -bor by WY AVE A VU IR ESEV R INE R TRV A LY VO ATREN AL T RIS
(IS A ATIREAVE WP T Y VY B RPVISTTTER "I VIR  JEE=TN R R, o g I RSV (RN
CAFKY Rl Wl LD W U B Mg/ S L WA U ik g X’ S
YUY HEE g DUV WHE p-EFCE tcmxg&¢ck$4k\maoxr [4-E2 2
Pl oo~ 2R esle bl e Wl e HAnd Y b B b U BB eIl W AKX VTR L e EIDI B c:komocifra¢m
uE$$tqiswquzze\caccme:ozArocrmcm$43occcweett+dxan&uzkolmnm4A»m A [P
CEBLEEU /S URRLU Y LAY DD LS WP T T - Y1115 RES VAV IR TS 20 VR e L T 4
TR SRR F'ltt SRR by Hil s L EHErIno Ve bEETHS A APB O/t Evvlal v B VA o
Tl Z Wi £y YEMONENEHV AUV (H LR vy v U A T Y pa b e/ -k Y v gyl Yy LR
«e»nuu;cexllmeezlquaﬁov ex»k\j\xeeﬁa%\:ejzfcc\»aecmnAqqxﬂxe«o&waik¢!eu
CEN AL e TR L/ D ORI BV Y LA DR UV ET R YR BT AT =L Y W L S
TR Ee S s A LR ULV S LR P REL UL LYW E RS T OHUL A L ST T e
i AT AT s F o 4Rl TR TL DT RaTE T 1 AT VL A TR S
Wi p Uy HEE pLy p Y ME TR LR UIRAE - YL - H- L E VI TV RR S AP L E TR O HY O Z R pHLUE D u et
m\!fsecL!uEsv»q\\c*g&e\:s;gcwotmz\mfagcu M US OV B ATH UM DA TR W Y E VY
_.‘r\k

LY b LAEBY AR CHELS ALl onkl K L ORKWUA NG VL - Al -4 Ko TR A F A LK g
PLrkn eV Y de bRV KESALKTEVLE/BEUC c -y VS B JOnW-I7 AR ALV L K /4 'L N
AS/ S Lk T JA L /OIS A T L Tl /N SR/ DI W A7 v AUV AU LIRS

Ul B EHLP R P A ET Y CF AR (VB IR R LY F U b ST s SO Ly BB SRR
- oMU Do RS VT MAL C b ko A CTIBL S VBN TEar LAY s YUY LY P HY RS p OV b S/ Ty
V=GRl A A Enky Ny vl TV RU UL gl L r o vy OV U s wb I (UMBRL Y LAY AU AT
Hw HU LT R EUURL Y bl P YT S IR E L R AV S L W U Ho I W YR R D Y R U LG oYU
WAl (W AW A o H YoM AU bRl D W SO/ TUNVONU e R DV UBL U v LT WO S ITERY e C € cl ki H
=L U R R BT S i | YEaH R TIL b - L s/ v El TR NER T HORSERA NI A (oD milr s
FEU R AENS 110301 | BL o lgh-t /Ol ey YLKy /2 X ER D (HER T /U AL WU /PP # (B L/ P WH
(NS boomB WU/ 1LE ERKERL Y S o AOLELEEUY AT/ By g - U TS 1
My EP Rl B L kS Y ) |- (%) T e PR B L UMV ES S L
VZoH /e o r ULV rd b d s URP P AR H oSSl AL dibmsaH VYIS e LIV FlTE Tkl
PP S T RITE & R M- T el AR PR AT T A Rt PR N 0 1R L I 4 A AT TR L TR AR
S LRI LR AL F AR PR R PRI RS Wl 3 AU E S2VT AP A PV NNy VY |
-1 b P R VLR e ] oW N Ul ATAE AV AL/ HT o 2P/ P U T YRR
FORMYALERY SEL PRV MO UKL ket b e AL A Ve A L LA ROl AR /0D (
B/l e 4 ATYat UL AU/ YU EEL JEY VAT LT L HA DWW S S K s S H ivls
ERTE LUKV U Ue D /LS yult4Tro U v b o DL LAV 1§
MVELLEPS Ll d BTk e R A FR I R =T SRR N IS T LS O BT
WA ER My (W R LM ML AU TIAY SRR T Y WL Xl 0l (VA Y L pR XK /O LN T X
PSR R VRS 0T O BlnWlz XUy bt
oﬂrtm»ficxjxeﬂ ”
AL OV R0 /4R

Oh, here it is!









OK, I've got @
plan. What'’s next?
























Focus on

GOAL

over

role.




How to agchieve
the GOAL?
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Spiritual
Capacity
Pravides a powertul
source of motivation,
determination, and endurance

Mental Capacity
Focuses physical and emotional energy
on the task at hand

Emotional Capacity
Creates the internal climate that drives
the Ideal Performance State

Physical Capacity
Builds endurance and promaotes mental
and emotional recovery

From hbr.org






Challenge

Comfort Zone

KRecovery
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Move
at the appropriate

SPEED

for the intended
ACTION.
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BALANCE






Being real Being whole

Work-Life

Integration

Being innovative




Integrate
work and life.




WILL-TO-WIN
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WINNING
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I play to win,
whether during
practice or a real
game.

I will not let
anything get 1in the
way of me and my
competitive
enthusiasm to win.

— Michael Jordan







DETERMINATION

INITIATIVE

MOTIVATION



AUTONOMY
MASTERY







EMPOWER

and inform to
achieve the highest
levels of
engagement.
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Constraints
breed

INNOVATION.



CONFIDENCE
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DEATH MARCH

Just. Keep. Coding
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Story Points: 1000
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Build
TRUST

through constant

COMMUNICATION,
TRANSPARENCY,

and

RELIABILITY.
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STRENGTH

AGILIT YoETERMINATION

BALANCE
MOTIVATION
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7. Start with the end ix mid,

2, fwe a /afcu; even ff it & not /aeﬂfwt‘ ﬂ't will aéaxya/,

3, Focus on the ool over rote.

¢, Move at the appropriate speed for the irtended action

5. lntegrate work and lfe.

6, Pfay to win @a for the ;w/c(/ .

7. Empower and inform o achicve hiphest tevels of enpagemen,

8. Constraints breed inovation

9, Bult trast throuph constont commanication, transparency, and relability.
70, &.ftfiraom? deliver value, 1o matter the size ﬂm‘m doesn T mzmw/ ,



“ATHLETIC

BUSINESS INTEGRATION

over departmental differentiation

CULTURE OF COMMUNICATION

over prescriptive rules and templates

INTENTIONAL VISION

over eventually emergent architectures

WINNING OPTIMAL VALUE

over settling for minimally acceptable

First Introduced by Childers & Lim at Path to Agility 2014
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Being an ATHLETE doesn’t
start or stop with the game.

Athleticism starts from
WITHIN.

The athlete OWNS the sport
and it becomes part of him.

BEING athletic means
carrying the VALUES,
MINDSET and PRINCIPLES

throughout every aspect of
your LIFE.




Remember...






For me life is continuously being hungry.
The meaning of life is not simply to exist,
to survive, but to move ahead, to go up,
to achieve, to conquer. e




Be




Obligatory Social Network / Contact Page

q brandon.s.childers q dvandreli

ﬁ brandonchilders ﬁ daviddaesanlim

e ——— e ——

. brandonchilders . dvandreli




