
DISCLAIMER: 
The following presentation is the result 
a single iteration’s worth of work.  We 
did not do any iteration planning, 
estimations, or acceptance tests.  
Contents are not in Given-When-Then 
format and may also include common 
sense (and some not-so-common sense) 
statements and lots of our own 
opinions (also subject to change).  
Please feel free to browse Facebook if 
you get bored.  K, thanks. 



Beyond Agile 
Path to Agility 2014 





Agility 
(n.)  

1. the power of moving quickly and 
easily; nimbleness 

2. the ability to think and draw 
conclusions quickly 

Source: dictionary.com 





“We do Agile.” 



You know you do 
Agile if… 





You “co-located”. 



You “do” Scrum. 







from http://blog.twg.ca/2009/04/selling-agile-are-estimates-the-new-spec/ 



Individuals & Interactions over Processes & Tools 

Working Software over Comprehensive Documentation 

Customer Collaboration over Contract Negotiation 

Responding to Change over Following a Plan 



Stolen Borrowed from agileinaflash.blogspot.com 



“We do Agile.” 



“Sure, I workout.” 





“But I’m on a diet.” 







See, I can do Agile. 
 
 
 
 
 
 
 
 

I think… 



“Whatever 
happened to  

being Agile ?” 













Did we FORGET ? 



INDIVIDUALS & INTERACTIONS… 

…over Processes & Tools  











“No.  Sorry, 
Customer, we can’t 
do that.” 







“Whatever 
happened to  

being Agile ?” 



Organization? 

Team? 

Self? 



BE Agile.  More… ATHLETIC 



Not like THIS guy… 



Like THIS guy. 





“Executives and employees in the new 
millennium can protect their health and 
happiness and continue to perform at high 
levels only by doing what athletes do—
train…  

You must become a Corporate Athlete, 
which means adapting the training 
mentality of elite, high-performance 
athletes.” 

 -- Jack Groppel 



“So, what does it 
mean to be 
Athletic ?” 





So, how do you 
start? 



START 
with the  

END in mind. 



VISION 



A vision without a plan is 
just a dream. A plan 
without a vision is just 
drudgery. But a vision with 
a plan can change the 
world.  

    - Old Proverb 



Vision Plan 

I understand (the need), 

I know (what needs to be done). 
Therefore,  

I see (what it could look like). 

So, I must do (the plan). 

 
 



VISION: A system that unifies the 
operations management process. 





Have a  

PLAN 
Even if it’s not perfect. 

(it will change) 







Where was that requirement documented? 

Oh, here it is! 



HAVE A PLAN 



JUST BE ABLE TO 
CHANGE IT 



OK, I’ve got a 
plan.  What’s next? 

















Focus on  

GOAL  
over  

role. 



How to achieve 
the GOAL? 





From hbr.org 











Move 
at the appropriate  

SPEED  
for the intended 

ACTION. 















Integrate 
work and life. 









Play  

to  

WIN. 









EMPOWER 
and inform to 

achieve the highest 
levels of 

engagement. 







Constraints  

breed 

INNOVATION. 









PROJECT X 
 

Status: “Done” 
Story Points: 1000 
Business  
Value: Not really 
sure… 











Build  
TRUST  

through constant 
COMMUNICATION, 
TRANSPARENCY,  

and  
RELIABILITY. 









First Introduced by Childers & Lim at Path to Agility 2014 



What’s the  

point? 











Being an ATHLETE doesn’t 
start or stop with the game. 
 
Athleticism starts from 
WITHIN. 
The athlete OWNS the sport 
and it becomes part of him. 
 
BEING athletic means 
carrying the VALUES, 
MINDSET and PRINCIPLES 
throughout every aspect of 
your LIFE.  



Remember… 







Be(yond) Agile 
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